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Abstract
New Graduate Nurse Orientation program
Darcie L. Thies
201 I

Field Project
The purpose of this project is to create a new nurse orientation program. The project

provides socialization, mentorship, organizational context, and information that is crucial

for a new graduate nurse to successfully integrate into the IHS healthcare team. It is
critical for all new graduate nurses to be socialized and acculturated into their practice
environments. This is particularly true when a nurse is hired to work in an environment
that has a very specific cultural context, such as Pine Ridge Hospital, located on the Pine

Ridge lndian Reservation in South Dakota. lnformation for this project was gathered
through a literafure review, participant observation, and informal discussion with nursing
staff members employed at Pine Ridge Hospital.
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Chapter One
Itlew Graduate Nurse Orientation Program

Introduction
The purpose of this master's project is to create an orientation program for new
graduate nurses. The orientation program

will provide nurses who

are new to the

profession with the skills and culturally appropriate knowledge needed to work and serve
the people of the Pine Ridge Indian Reservation. Implementing a nursing orientation

program

will

also aid in recruiting and retaining nurses to serve in a rural underserved

community. A new nurse orientation program will also create more competent nursing
care for the patients, increase employee satisfaction, increase employee retention, and

will

decrease overall healthcare costs. With proper orientation to [ndian Health Service

Hospitals and specifically to Pine Ridge Hospital and the culture of the Oglala Sioux

Tribe, the new nurse will be better equipped to meet the needs of this indigenous
population.
For the development of this master's project, information will be gathered from a

variety of sources. Initially permission to develop and implement the new nurse
orientation program is obtained from Pine Ridge Hospital administration. lnformation

for the project is collected through observation and informal discussion with the Nurse
Educator, Director of Nursing, and with nurses working at Pine Ridge Hospital for 6
months or less, Informal discussion

will

also take place with "veteran" nurses of the

facility for insight into what they feel new nurses may need to be successful in the
preceptor/mentorship program. This data will provide a sense of how willing nurses
may be to become future preceptors/mentors themselves. lncluding all aspects of the
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nursing environment

will help to assure the creation of a quality new

nurse orientation

program. It will also be important to look at previous and possible future obstacles to
implementing an orientation curriculum. To encourage discussion and participation in
the project, guided topics for the nurses to discuss
the nurses

will

will

be provided. Each encounter with

be recorded by informal note taking and journaling in order to include all

details of the discussion and to ensure no critical information is omitted. Previous failed

orientation programs at the IHS hospital will be analyzed to identify where changes could
have been made and how to prevent failure of the future program. ldentifying past

problems and ways to correct them

will help to ensure a more positive experience and

successful program.
The environment for the project discussion and implementation will be the Acute
Care, Emergency Room, Obstetrics, and Outpatient departments. Each new nurse in
these departments

will

spend time orienting to hospital policies and procedures, computer

systems, culture care education, and basic knowledge needed to work in the lndian

Health Service system. The new nurse will also spend an entire day during the first week
of the program with a Lakota cultural guide. Next, the new nurse will be paired with
preceptor in each of the four departments and

will

spend time in each department

a

with

that preceptor in order to become familiar with that particular departments protocol.

After completion of the initial five weeks, the new nurse will then begin work in the
department in which they were hired to work and spend an additional 3 weeks with their
designated preceptor.

At the end of each rotation, the preceptor and new graduate nurse

will complete a check list to evaluate success of the orientation program in that
department. Simplified check lists will be used in order to keep the nurse preceptor and
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new graduate nurse from feeling overwhelmed by the extra time needed for the program
and the added paper

department they

will

work. By allowing additional time with a preceptor in their
be more likely to feel comfortable, provide a higher level of patient

care, and feel more satisfaction with their responsibilities.

When working in a rural hospital it is important to be familiar with each
department. Often a new nurse may be called to work in another department due to

staffing shortages, emergencies, and other unforeseen circumstances. It is important
therefore, to prepare the new graduate nurse for any situation that may arise in the

hospital. While orientation to each department for

a week is not enough to become

proficient in that department, the new nurse should at least have some basic knowledge of
department flow and where emergency supplies can be located.

A literafure review will be conducted looking at relevant information pertaining to
nursing orientation program success, increasing patient safety secondary to completing a
nursing orientation program,, and retention of new nurses to a facility. After reviewing the
conversations and information obtained from the nursing encounters, the project
developer

will then create a list of identified "critical elements" that are essential to create

an effective nursing orientation program at Pine Ridge Hospital.

Madeline Leininger's (2006) Sunrise Enabler to Discover Culture Care will be used
to guide the creation of this project to ensure the new nurse orientation program is
holistic and meets the cultural need of the Native American people on the Pine Ridge
Indian Reservation. Leininger's model includes emphasis on the different dimensions
affecting a person's state of health. These dimensions include influences such

as

"technological factors, religious & philosophical factors, kinship social factors, cultural
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values, beliefs, and lifeways, political

& legal factors, economic factors" (Leininger &

Mcfarland,,2006, p.25). Many of the factors outlined by Leininger affect the state of
health of Native Americans living on the Pine Ridge Reservation. [t is very important for
new graduate nurses coming to work on the Reservation to have a basic understanding

of

Native American culture and lifestyles which may affect health and well being of patients
coming to the IHS hospital for care. Leininger's Sunrise Enabler lays the ground work to
formulate a plan that includes a broad range of influences in achieving the highest level
of health.
Evaluation of the new nurse orientation will be pertbrmed in several different

ways. First, the final project plan will be presented to the Director of Nursing and the
Nurse Managers of the Indian Health Service Hospital in Pine Ridge.

will

All nursing staff

be invited to give additional input or suggestions as to how the program might be

improved for furure nurses. Satisfaction surveys will be given to new nurses completing
the program as well as preceptors participating in the program. Evaluating how the

participants learn and benefit from the program will aid the program coordinator in
making any unforeseen adjustments to the program and creating maximum benef,rts for
the nurses and the patients. This master's project

will

be presented to the Augsburg

College nursing department for final review and approval.
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Chapter Two

Literature Review & Significance
This project addresses interdisciplinary experiences of health professionals

working within the Native American culture and the lndian Health Service. It is also
relevant due to that fact that previous new graduate nurse orientation programs at the

facility have failed due to lack of completion, staffing shortages, lack of administrative
support,, and lack of staff with a willingness to teach and precept new nurses. Benefits

of

implementing a new nurse orientation program include increasing employee satisfaction,
improving patient care and increasing retention of new nurses to rural areas such as the
Pine Ridge lndian Reservation. According to Keltner, Kelly, & Smith (2004), "American

lndian and Alaskan Natives, more than other minorities, are likely to live in rural areas
and even in some of the most remote parts of the country" (p.183).

There is no information that clearly defines what is causing the lack of nurses
employed in rural areas; is it due to the nationwide nursing shortage, location, or lack of
adequate salary? One or several factors could be affecting the nursing shortage in these
areas and

it is clear that implementation of orientation programs is imperative to nursing

retention in these rural areas.

An article by Parran (2002) stated, "The nursing shortage,

as defined

by the

federal government, exists predominantly in rural areas not adjacent cities" (p. 5).
Factors affecting the nursing shortage in rural areas suggested in the article include, "poor
attitude of doctors and administrators, inadequate backup, employers' lack

of

understanding of professional needs, staff shortages, and inadequate access to
professional education" (Parran, 2002, p5).

5
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Most careers in the health care professions, especially nursing, can be both
mentally and physically challenging, Implementation of nursing preceptor programs can
increase new employee satisfaction, decrease staff furnover, empower new graduate
nurses, build relationships, and provide an experience that promotes a positive integration

into the facility.
Many new graduate nurses are full of anxiety and apprehension about starting
their new career. They often have fears about being accepted by other nurses, and other
medical providers. They may fear caring for patients that could possibly have negative
outcomes and are grieving the loss of comfort they once felt with their fellow nursing
sfudents and nursing instructors. Nursing orientation programs provide a way to ease
some of these fears. According to Willemsen-McBride (2010), "Orientation is a critical

period for newly hired nurses to either accept or reject their recent change in career path"

(p.10). Willemsen-McBride (2010) also stated, "Orientation experiences can leave

a

perrnanent impression on nurses and affect their perception of the profession" (p.19).
There are many different aspects that need to be considered when planning a new
nurse orientation program. Some of the aspects include the new nurse's areas of interest,

learning style, social skills, level of knowledge, nursing experience prior to starting the
program, and commitment to the orientation program.
Numerous articles have described the benefits of pairing new graduates nurses

with an experienced nurse to serve as a preceptor or mentor. One of the major benefits
results in retention of new graduate nurses to newly hired positions. According to
Persaud (2008),

"Thirty-five percent to sixty-nine percent of hired graduate nurses leave

their place of employment within the first year, and nurse turnover rates range from

6
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approximately 55% to 617o nationwide" (p. 1173). Pairing a new graduate nurse with the
appropriate preceptor

will make for a smooth transition into new nursing roles and

decrease the overall burden of the nursing shortage. Persaud (2008) stated, "The mentor

is multifaceted, but the mentor's primary role is to help employees transition into their
new practice setting" (p. I 173). Persaud (2008), uses the word preceptor and mentor
interchangeably to depict what she feels is needed to create a successful mentor program.

Key elements included in Persaud's program to gain involvement and commitment to the
program are:

Information regarding, the characteristics of a mentoring relationship and the role
of the mentor and mentee,

questions to help establish dialogue.

match (Persaud, 2008, p. 1176).

A mentoring program that was implemented at a mental health facility in Australia,
aimed to help new graduate nurses make a smooth transition into their role. McCloughen

& O'Brien (2005) wrote, "New

graduates entering the workforce experience a serious

reality shock when faced with working expectations and conditions and stresses
associated with health-care environments" (p.277). McCloughen

& O'Brien (2005) also

stated, "The Mentorship Programme was designed to empower the new graduate to

NEW GRADUATE NURSE ORIENTATIOI{ PROGRAM
progress following the task orientation provided by preceptorship, and prepare them for
the more intensive clinical guidance and socialization provided by clinical supervision"

(p.280). The overall goals of the mentoring program included:

health services regarding education and clinical experience of new graduates in
mental health nursing.

role model.

working in mental health (McCloughen & O'Brien, 2005, p.280).
McCloughen & O'Brien (2005) also projected, "The Mentorship Program would
potentially have a positive impact on the retention rates of new graduates in the local are
mental health services" (p.280). This mentoring program took into consideration that

both the mentor and mentee should participate in a workshop prior to beginning the
program to have a better idea about what is expected from both parties. Expectations
the program include:

I
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health.

A very important aspect this program was that it took into consideration the "culture" of
the facility. The word culture may be defined in many different ways within a facility.

By identifying some of the main cultures found within a facility the creator of an
orientation program will be better prepared to provide the new graduate nurse with tools
needed to be successful in the facility.

According to Wroten & Waite (2009), "Matching mentors with people from similar
backgrounds can provide cultural and emotional support and a sense of belonging to a

community" (p. 106). This idea of pairing new graduate nurses with mentors/preceptors

from similar backgrounds may be very effective when considering the Pine Ridge Indian
Reservation. Native Americans tend to be much more comfortable and open with
persons who understand their culrure and heritage. "Positive outcomes should occur as a

result of providing culrurally competent care" (Lowe, 20A2, p. 10).

Another study by Ecklund ( 1998) explained, "Mentors in nursing are successful
professionals who are able to accept and adapt to change and are willing to coach other
nurses so that they become successful" and

"A preceptor relationship is based on the

tasks of orientation to the unit and gaining skills to attain competency"

(p.2). Including

roles of both a mentor and preceptor will provide the highest level of education possible

during this orientation.
Nursing shortages are affecting nearly every hospital across the nation. As the baby
boomer generation nears retirement, it is crucial that new nurses entering the profession

I
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remain working in the field for as long as possible without experiencing burnout or job

dissatisfaction. An article on the ability of magnet hospitals to retain nurses stated that,

"Newly graduated nurses are unprepared and disillusioned, and are opting out of the
profession" (Upenieks,2003, p. l

l).

Without an adequate amount of nurses with proper

nursing knowledge, deterioration in the quality of patient care

will continue.

One way to

aid in decreasing the likelihood of this happening is to provide the new nurse with a
preceptorship program. According to Upenieks (2003), "Certain hospitals possess
organizational characteristic that allow nurses to effectively use their expertise,
knowledge, and skills to provide quality patient care" (p.

8). Creating

a successful

preceptor program empowers the new nurse to think critically and feel involved and
appreciated by the organization. Upenieks also went on to say, "These organizations
have been able to weather national nursing shortages because of the favorable reputations

they have for attracting and retaining nurses" (p.8).

New graduate nurses often lack the confidence and critical thinking skills needed
to fully succeed in a first time position. By pairing new nurses with an experienced nurse

for an adequate amount of time the new nurse will be better prepared to function
independently at their highest level of nursing skill with their current amount

of

experience. According to Myrick and Yonge (2005), "The authors concluded that the
behaviors of preceptors found to facilitate the enhancement of critical thinking in
graduate nursing sfudents included respect, flexibility:, openness,, trust, and skepticism."

(p. 61).

In a study on hemodialysis (HD) nursing orientation programs it was fbund that,

"With such

a foundation, these nurses

will

be able to provide holistic, competent care to
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HD patients and their families" (Ludlow et a1.,20A7,p.44). Another new nurse
orientation program that was implemented found that "Staff members come away from
our revitalized orientation program better able to function independently" (Squires &

McGinnins, 200 1, p.46).

A nursing orientation program implemented by Debra A. Cavanaugh and Anita L.
Huse at The Floating Hospital for Children at Tufts-New England Medical was created to
better prepare nurses to work on the Neonatal lntensive Care

Unit. The implementation

of the orientation program proved to be highly beneficial to the recruitment and retention
of nurses to the department. Cavanaugh & Huse concluded, "The success of the
orientation program has far exceeded the original expectations. The program has also
resulted in an increase in nurse satisfaction, a decrease in overtime, and an increase in the

recruitment of new nurses" (p.256).

After reviewing literafure on nursing orientation programs, it is clear that
documentation of lessons, trainings, regular curriculum reviews and learning activities

during the program should be kept to a minimum in order to keep the preceptor and the
new nurse from feeling overwhelmed or burdened by the program. According to Squires
and McGinnis (2001), "Managers grew frustrated trying to handle the documentation and

mandatory training for new hires in addition to their increasingly demanding
management roles-and had no clear-cut, valid way to assess the new staff s competency."

(p.42). Squires and McGinnis also identified key factors

needed to enhance and promote

adult styles of learning:

learning.

t1
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chooses to learn.

actrvrty.

present for an adult in any learning situation. (Squires

& McGinnis,2001,p.42)

Another key component to a successful preceptor/orientation program is properly
pairing the preceptor with the preceptee in order to better match personalities and
learning styles, Generally experienced and knowledgeable nurses are chosen to be

preceptors. The preceptor should have the ability to facilitate and provide

a

comfortable and supportive learning environment that encourages questions and
discussion"

It is critical that all aspects of the learning process and system be included into
developing a new nurse orientation program to better facilitate an active and effective
learning environment. To incorporate different types of learning styles the program
should include multiple types of education methods. Education avenues may include
discussion, observation, group work, and role playing.

Theoretical Framework
According to Hubbert (2008), "Healthcare systems and professionals are being
challenged to provide diverse populations with culturally competent nursing and health

skills

as part

of their healthcare services" (p.65). Hubbert (2008) also went on to say,

"Nurses are the largest group of healthcare providers, they have the opportunities to

t2
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incorporate culfurally sensitive and congruent care to meet the CLAS (Culrurally and

Linguistically Appropriate Services) standard, into their daily practices" (p. 65). Hubbert
(2008) referred to challenges in the healthcare system as:

practices are integrated with healing process.

assessments.

practices.

and other healthcare professionals.

Hubbert's beliefs reflect those theorized by Madeline Leininger. An article by Lowe
(2002) stated, "The discussion of culturally congruent nursing interventions is intended to

invite deeper reflection and engender

a

beginning understanding that leads toward

culrural competence, balance, and harmony" (p. 5).
Madeline Leininger has been a worldwide leader in developing nursing theory
focused on providing culturally appropriate nursing care, being most known for

developing the theory of Culture Care Diversity and Universality (Leininger &

McFarland,2006). According to Hubbert (2008), "The theory's foundation is used as the
framework for discovering relationships that guide working among and between diverse
cultures, and specifically to examine the identified program's approach to spirituality and
the healing process among and between cultures" (p.68).

l3

NEW GRADUATE NURSE ORIENTATION PROGRAM
Madeline Leininger's goal since the 1960's has been "To provide culturally
congruent care" (Leininger

& McFarland, 2006, p. 391). Leininger

created the Culture

Care Diversity and Universality theory as well as the Sunrise Enabler to better understand

other culrures and to help others do the same. "The Culture Care Theory has lead to a
new paradigm in health care" (Leininger & McFarland, 2006, p.

392).

differences and similarities with respect to cultures and subcultures
and profound changes in health practices" (Leininger

"Discovering

will lead to some new

& McFarland,2006, p. 391).

Madeline Leininger's Sunrise Enabler can be used to better understand the Native
American belief s, culture and lifeways. According to Lowe (2002) Native Americans

view their surroundings as, everything in life happens in a circular motion from birth to
death and

"All of the creation/universe

is believed to have Spirit and, therefore, is

considered equal in value, with a purpose and contribution"
stated, "Time is rhythmic and cyclic rather than linear" (p.

(p.5) Lowe (2002) also

8).

Leininger's Sunrise

Enabler encompasses three caring modalities:

According to Leininger & McFarland (2006), "The need for transcultural nursing
theory and practice in all areas of health care has become more evident with changing
demographics of the United States and other countries worldwide" (p. 159). Leininger &

McFarland (2006) also feel that the theory of Culrure Care Diversity and Universality, "[s
essential for nurses in order to accommodate, maintain, or repattern the client's culfural

views and practices for high quality, culturally congruent health care" (p. 160).
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"Negating or ignoring important cultural differences, values, and beliefs of health care
clients often leads to misdiagnoses, harmful care, and nonadherence to treatment as well
as frustrations and anger" (Leininger

& McFarland,

2006,

p. 160). "Understanding

the

culturally diverse demographics of a community is essential for staff education and
therapeutic care" (Leininger & McFarland, 2006,, p. 162). "Transcultural nursing care
knowledge is imperative to provide culturally appropriate care for people of diverse

cultures" (Leininger & McFarland, 2006, p. 178).
Culture will be a key element to integrate into the new nurse orientation program for
Pine Ridge Hospital. Although an orientation program may not immediately make new
nurses culturally competent, they can be made culrurally aware. Many Native American

people practice traditional Native American Medicine as well as westernized medicine.

It is very important to make sure the new nurse is aware of the differences and has the
ability to adapt to including multiple types of lifestyles in to the patient's plan of care.
"Traditional healing may be used as a primary exclusive, or complementary to IHS and
western health system" (Keltner et al., 2.0A4, p.

l8a), Keltner

a

et al., (2004) also went on

to say, "Cultural competences has entered most nursing curricula and practice, yet with
uneven quality, quantity, and effect" (p. 189).

Historically, Native American tribes have suffered an unimaginable amount of
physical, emotional, mental, and spiritual trauma. According to Struthers & Lowe
(2003), "Therapeutic processes for healing historical trauma must include appropriate
strategies and skills" (p.257). Struthers

& Lowe (2003) also went on to state, " The

symptoms resulting from historical trauma are numerous and affect the psychological,
social, economic, intellecfual, political, physical, and spirirual realms of Native American

t5
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people" (p. 259). In 1997 at the Native American Nursing Summit focus groups were
held in order to "create a conceptual framework of l.{ursing in the Native American
Culfure" (Struthers & Lowe, 2003,p.26$. The result of the summit was the creation of
seven dimensions to guide Native American nursing practice. These dimensions included

caring, traditions, respect,, connection, holism, trust, and spirituality. Struthers & Lowe

(2003) stated, "The conceptual framework can facilitate a culturally appropriate and
multifaceted approach for mental health care and healing for Native American people
suffering from historical trauma" (p. 265). Struthers & Lowe (2003) also went on to say,

"Within the nurse-client relationship, it is imperative to recognize historical trauma

as an

existing factor that affects the way the world and aspects of health are viewed" (p.265).

"Asking sensitive questions about the historical past is necessary and demonstrates
respect

forthe wounded past of Native American people" (Struthers & Lowe,2003,

p.

265). It is essential to bring awareness of historical trauma to new nurses to better
prepare them to provide effective, sensitive, and meaningful nursing care.

"Health disparities can be especially dramatic for American lndians because of

a

variety of powerful forces that include poverty, isolation, low educational achievement,
and a unique political relationship that dictates the design of special healthcare delivery

mechanisms", ( Keltner et al., 2004,

p.l8l).

Health disparities included in Native

American populations include diabetes, d*g and alcohol abuse, violence, and injuries.
New nurses need to be aware of these health disparities on the reservation so that they
may provide care that considers all aspects of a patients surroundings.

Providing nursing care to Native Americans can be a very rewarding experience.
Lowe (2002) stated, "[t is considered an honor for nurses to assist in the development of

l6
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each individual's process of being and becoming through the connectedness

of

limitations and come to respect, accept, and co-exist with everyday life events in relation
to natural laws and events within the creation/universe" ( p. 7). There are many different
factors that need to be considered when providing care to Native American people. One
is important factor according to Lowe (2002), "Native American clients should be given
the time to process and consult family, community, and tribal members before making
health care decisions and plans" (p

9). "The nurse/client relationship with Native

American clients must facilitate the opporhrnity to practice the intent of presence and
connectedness" (Lowe, 2002, p. l0).

According to Kardong-Edgren & Campinha-Bacote (2008), "Multiple curricular
strategies are employed by nursing programs to teach culfural competence and may

include free-standing cultural courses, immersion and international experiences of
varying lengths" (p.38). Five model constructs included in Kardong-Edgren &
Campinha-Bacote (2008) study include, "cultural desire, cultural awareness, cultural

skill, cultural knowledge, and cultural encounters" (p.38). A journal article by Crow
(1993) stated, "Nursing's survival is transmitted through the academic arena; the Native
American's survival was traditionally transmitted through legends, stories, and role
modeling" (p.204).
Many Native Americans living on the Pine Ridge Reservation use both traditional and
westernized medicine for healing. A sfudy done by Hodge

& Limb (2010) stated, "Tribal

values can overlap with those of the dominant secular culture, and some individual

Native Americans have adopted mainstream perspectives" (p. 122). "The perspective of
Native Americans with regard to Mother Earth spirirually holds great potential for the
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environment movement, which in turn supports improving the health of an individual" (p.

56). Some traditional Native American ceremonies include but are not limited to peace
pipe, sweat lodge, vision quest, and sun dance. Al1 of these ceremonies are believed to
bring some sort of healing and balance to the people participating. New graduate nurses
need to possess the cuhural understanding that these practices may help the Native

American patient to heal.
According to O'Brien et al. (2002), "Spirituality and healing therapies are becoming

pivotal component to achieve the balance and control in life that people desire" (p.48).
Achieving balance and control is a corner stone in traditional Native American beliefs.

O'Brien et al. (2002) stated, "Native Americans base their belief system on balance and
demonstrate a wealth of knowledge and experience with many healing practices" (p.48).

"Today health care consumers demand that we treat the whole person-mind, body, and

spirit" (O'Brien et al., 2002,p.47). Obrien et al. (2002) also went on to say,'oln caring
for underserved communities, human dignity, cultural respect, empowerment, selfdetermination, accountability, and advocacy are some of the operative values used by the
nurse practitioner" (p.

5a). The furure of all culturally competent care can be

summarized by the statement, "[t is incumbent on all nursing leaders to learn from

culturally sensitive health care practices and apply this knowledge individually and in
partnerships to enhance care provided to all people" (O'Brien et al., 2002, p. 57).

18
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Chapter Three
Project Development
Indian Health Service was established in 1955 and since then many healthcare
professionals, including nurses, have been recruited to provide care for people living on
various Native American reservations. Benefits of working for Indian Health Service

include affordable health insurance, competitive wages, and school loan repayment. One
area that is lacking for recruitment to

work for Indian Health Service is the availability of

new nurse orientation programs that are culturally appropriate and meet specific cuhural
demands of the tribe being cared for.

In recent years many healthcare facilities have become very competitive in trying
to recruit new nurses to accept positions at their facilities. lncentives that may be offered

to the new graduate nurse may include recruitment and retention bonuses, tuition
reimbursement, scholarships for continuing education, down payments toward home
ownership, and nurse residency programs. Nurse residency or new nurse orientation
programs aid the new nurse in gaining the skills needed to effectively and safely perform
the duties of their new position and make for a smoother transition into independent
practice.

To develop a new nurse graduate orientation program it is important to prepare
the new graduate to effectively function in all nursing areas of the healthcare facility.

The new graduate must also be proficient in the department they are hired to work in.
Since lndian Health Service primarily provides care to American Indians and
Alaskan Natives it is important for the new graduate nurse to be oriented to the culture
they will be providing care

for. Including

a

patient's cultural customs and ceremonies of
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healing will make the patient feel more at ease and decrease stress levels. The stress

level of the new graduate nurse will also be decreased because they will have a better
understanding of what to expect and how to be respectful in any situation.
The new graduate nurse orientation program for Pine Ridge Hospital

of an

I

will consist

week program. The first day of the program will be initiated on the employee's

first day of attendance to the facility after accepting the new position. The employee will
continue to work five-eight hour days through the eight week period. Allowing the
employee to work eight hour shifts

will give them a more diverse experience with

employees as well as with the patients. Preceptors/mentors

will

also be scheduled to

work the same eight hour shift to better accommodate and work alongside the new
graduate nurse. Pairing the preceptor/mentor on the same shift as the new nurse

will

also

increase their comfort and confidence level while learning new skills.

It will also be important for the new graduate nurse to receive consistent and
precise information from each preceptor/mentor in order to prevent confusion and
decrease frustration. To create a learning environment that is the most beneficial to the

new graduate nurse, the preceptor/mentors, Director of Nursing, and nursing supervisors

will

be required to meet as a group prior to the new graduate beginning the orientation

program. Discussion at the focus group will be the program curriculum and the creation
of goals for each new graduate that will be geared toward the department that the new
graduate has been selected to work

in. Having the focus group

meet prior to each new

graduate's first day allows the group to eventually develop a set of standardized goals
that will be put into policy. It is important to allow flexibility in the curriculum which

reflects a large aspect of Native American culture. Allowing the program flexibility will
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provide time eliminate tasks that do not work and improve or maintain tasks that are
working.
The outline for the program
one

will

will

be presented as a series of eight weeks. Week

be outlined as follows:

gain the ability to locate departments within the facility. Day one

will

also consist

of signing a HIPPA agreement as well as other required hospital documentation.
The new nurse will be required to read over and sign off on hospital wide nursing

policy, all nursing policies related to the department hiring the new graduate
nurse, and all other policies that may have an effect on the new nurse or their

ability to provide care such as safety measures. Examples of hospital-wide
nursing policies are medication administration, medical records documentation,
interdepartmental transfers, nursing call back during patient overload, and any
other policy affecting all nursing departments. The nurse
assessment tool which
the nurses'

will also complete a self

will give the Director of Nursing a better understanding of

skill and comfort level in performing basic nursing care. Also

included in day one will be orientation to Pine Ridge Hospitals Electronic Health
Record and Resource

& Patient Management

System.

verbalize basic nursing skills by performing nursing duties at check stations. The
nursing duties

will include hand washing, proper disposal of sharps, universal

precautions, blood glucose monitoring, medication administration, IV insertion,

blood and blood component administration, proper use of restraints, bag mask
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ventilation, chest compressions, and patient transfers. The new nurse will also be
required to participate and pass Basic Life Support. Basic Life Support education

will

be provided by Pine Ridge Hospital's designated Nurse Educator.

Orientation". The NEO is a standardized curriculum that is provided to all
employees new to the facility. This curriculum

will

be provided half of the third

day and the second half of the day will be "Annual Employee Training". AET is
a standardized curriculum for the hospital that covers topics such as employee

safety, hazardous material management, disaster planning, patient confidentiality,

time keeping, documentation, and reporting.

and requirements needed to provide nursing care. The new nurse

will

be

familiarized with and will demonstrate proper documentation of specimen
collection, protocol for ordering an array of lab work, incident reporting, and
equipment malfunction reporting.

American customs and traditional Native American beliefs with regard to health
and healing. As outlined by theorist Madeline Leininger,

it important to include a

patient's cuhure in providing care in order to promote positive patient outcomes.
Cultural education will be provided to the new graduate nurse by the hospitals
patient advocate who is a native Lakota speaker and educator of Lakota culture.
Some Oglala Lakota traditions that the new nurse should be aware of include the
use of sweat ceremonies for cleansing, sage for prayer and healing, Sundance for
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prayer and devotion, pow wow's for dancing and celebrating, and other traditional
ceremonies that native Americans perforrn as rites of passage or for healing.

Allowing the new graduate nurse to be taught by a practicing traditional Lakota
person will give him/her an insider's perspective as to how the Lakota people
value their traditional practices. Another key factor in understanding Lakota
cuhure with regard to western medicine is having an understanding of how

historically many Native Americans were forced into receiving westernized

medicine. Being forced into healthcare practices that are not traditional to the
Lakota people has created a sense of anger, distrust, and gnef within the Lakota
people towards other non-native cuhures. It is important to help the new nurse
understand the injustice and suffering that the Lakota people have endured in
order to prevent it from happening again and to respect the space that has now
been created. It

will

also be important for the new graduate nurse to some time

with a Public Health Nurse on a reservation tour of the different districts in order
to have an understanding of the community atmosphere and to better understand
the long distances that patients must travel to receive care. Another option for the
new graduate nurse interested in furthering their education in Lakota studies

would be to enroll in a Lakota course offered by Oglala Lakota College. Some of
the course options include Lakota Cuhure, Lakota History, Native American

Psychology, Traditional Plants, Foods, and Herbs:, or Lakota Thought and
Philosophy.
Once the new graduate nurse has completed the
prepared to move into weeks two through

initial week of training he/she will

eight. Weeks two through eight may vary in
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order depending on the department the new nurse has been hired to work in upon

completion of the orientation program.
The four departments within the facility that may be eligible for a new graduate nurse
may include Acute Care l.,trursing (ACI-{), Outpatient Clinic, Obstetrics, and Emergency

Room. It is most likely that a new graduate nurse will be hired into either the Acute Care
Nursing Department or the Outpatient Clinic Department. tt is still extremely important
when working in a rural hospital that the new nurse is orientated to other departments in
the event they may have to assist in an emergency sifuation. It is also not unlikely that

during staffing shortages and inclement weather that a nurse may be called to work in
other departments for an extended period of time. It is this orientation program's goal
that although the new graduate nurse may not be proficient in working in other critical
care departments but that the new nurse

will have the ability to function in a safe,

constructive, and caring manner.
The example for this project will be a new graduate nurse that has recently accepted a

fuII time position on the Acute Care Nursing Department at Pine Ridge Hospital. The
second week after the completion of the

initial orientation week (week one) will be spent

on the Acute Care Nursing Department with a preselected preceptor/mentor. During this
week the new nurse will be oriented to the staff, work areas, patient rooms, floor policies
and procedures, standing orders, patient safety, medication administration system, and

proper documentation of patient care, On day one of week two of the orientation
program the new nurse will be given a checklist of items to be reviewed and signed

on. For

off

each new task the new graduate nurse performs that is on the check list, the

preceptor/mentor and the new graduate will be both be required to sign off on and date to
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signify completion and ability to competently complete the task. To review and see a list
of the Acute Care Nursing checklist please see Appendix A.

Also, included in the checklist will be the new graduate nurses' ability to perform
specific procedures or tasks. The majority of the procedures will be related to the nurse's
department of hire and more clearly defined by the new nurse's supervisor. Allowing the

floor supervisor to have flexibility in defining duties gives the program the ability to
grow and accommodate the ever evolving healthcare world. See Appendix A for a list of
Acute Care Nursing check list procedures.

It is also crucial that the new graduate nurse be aware and memorizes hospital
wide emergency codes within the hospital. The new nurse should understand that when
one of the emergency code is heard on the overhead paging system that all capable

personal are required to respond. The defined hospital emergency codes for Pine Ridge

Hospital are as follows:

Upon completion of week fwo the new nurse should be familiarized and signed

off on the majority of the listed duties. It is understood that all procedures may not have
been experienced by week

fwo, In the event that the opporfunity

new graduate to demonstrate a procedure they

does not arise for the

will then be required to sefup

the procedure on a manikin or other educational tool before being signed

and perform

off on the task.

The new graduate shall be chaperoned by the preceptor/mentor for all new nursing
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experiences performed to ensure the safety and comfort of both the patient and the new
nurse"

After the new nurse has completed weeks one and fwo they will now be prepared
to advance to weeks three, four, and five. Week three will be spent on the in the
Outpatient Clinic Department, week four on the Obstetrics ward, and week five will be
spent in the Emergency Department. For each of these weeks the new graduate

will

be

paired with a preselected preceptor/mentor from each department who is consider a role

model and expert in their department. After completing each week the preceptor/mentor

will meet with

the new graduate nursel the preceptor/mentor from the hiring department,

and the floor supervisor to discuss skills learned and to go over the department checklist
and whether or not the department goals for the new graduate were met.

As previously outlined the new graduate nurse will be in the Outpatient for week

three. The new graduate nurse will be oriented to the Outpatient Department floor plan,
screening areas, patient supply and medication rooms, examination rooms, and patient

waiting areas. The Outpatient Department checklist includes all of the checklist items for
ACNI in addition to a few other nursing skills that are specific to the Outpatient

Department. See Appendix B for a list of additional skills needed for Outpatient
department nursing.

Working in the outpatient department requires that the new nurse have
exceptional triage skiIls. It is quite often that emergency sifuations will present to the

Outpatient Clinic Department without the patient realizing the severity of their
symptoms. Educating the new nurse and giving the new nurse the skills to recognize
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signs and symptoms of an emergency condition

will

create an environment that is safe

and effective for the patient.

Week four will be spent on the Obstetrics Ward. During this week the new nurse

will

be able to further build upon skills already learned. The new nurse

will again be

paired with a senior nurse that is considered an expert in the OB department which also
includes labor and delivery, postparfum care, and care of a newborn. Working on the
Obstetrics (OB) ward

will give the new

nurse the opporfunity to view the dynamics of a

parent/child relationship. The OB ward will also allow the new nurse to experience
Native American birthing customs such as saving the placenta and umbilical cord to be
honored in a traditional Native American custom.
The new nurse

will continue to build on skills previously learned in the ACI.{ and

Outpatient departments The OB department in considered a specialty area and provides
a nurse

orientation program to all nurses new to the OB Department even if they have

prior patient care experience. Initially the new graduate will be oriented to the
postpartum rooms, labor and delivery rooms, nursery, cesarean section room, medication
and patient supply rooms, staff work and lounge areas, and fetal monitoring station. The

new graduate nurse will be required to participate in the Neonatal Resuscitation Program

(NRP) while orienting in the OB department. NRP will be taught by the OB Department
Supervisor and

will

take place on the days during the week of orientation that has the

least amount of impact on patient care. See Appendix C for a list of OB Department

specific nursing skills to be learned by the new graduate.
The fifth week of the orientation program will be in the Emergency Room

Department. The new nurse will now have gained some critical assessment skills and
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will continue do so in the fifth week. On days
nurse

will

be taking Advanced Cardiac

one and two of the

fifth week the new

Life Support. The class will be provided to the

new nurse by a senior ER charge nurse who is also an ACLS educator. Days three
through five in the ER
check

list.

will

See Appendix

be spent orienting the new nurse to ER specific nursing

skill

D for ER checklist.

Another important orientation piece that should be included in week five is orienting
the new nurse to ER specific policies. ER nurses often face many critical and intense

situations where strict protocol and policy should be maintained. There is now specific

time period that the policies should be reviewed due to the fact that patient care dictates
the majority of the ER nurses daily schedule. Ideally all policies

will

be reviewed.

If

there is no time for policy review the new nurse will be required to complete the policy

review within six months of the initial date of hire. See Appendix D for a list of ER
policies and protocols to be reviewed

It is not expected upon completion that the new nurse shall be proficient it ER
care. However, it is expected that in an emergency situation or a critical staffing shortage
the new nurse

will

have the ability to assist other ER nurses in providing quality and safe

patient care as well as provide assistance in a trauma or cardiac arrest.
Weeks six through eight the new nurse

will refurn to the initial preceptor/mentor

in the department of hire. During these weeks the new nurse will work alongside the
preceptor/mentor to further develop and refine their acute care nursing skills. Weeks six
through eight

will allow the new nurse time to ask any questions that may arise and to

gain respect, acceptance, and friendship from other staff members. It will also allow for
more patient care opportunities as well as time for policy review. During this time in the
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orientation program the new nurse has had opportunities to observe and participate in
many different patient care experiences. These experiences can now be applied to

improving care of the Native American patient and will be giving the new nurse the
confidence needed to provide comprehensive quality care.
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Chapter 4
Discussion
Evaluation of the program will be done by presenting the preceptees, preceptors,
and nursing supervisors for each unit with a ten question evaluation form regarding

effectiveness and efficiency of the program. The evaluation form will be the same for
each person evaluating the new nurse orientation

program. The evaluation form will

allow the program participants to voice any concerns, areas for improvements, highlights,
or recommendations for improvement of the program. The evaluation tool

will

also

allow the program creator to better assess if the goal of educating the new graduate nurse
on culfurally competent care what met for the program. Evaluation questions on the form
are as follows:

position of employment?

culture for the population being cared for?

other departments of the hospital in the event of an emergency situation?
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orientation program?

orientation program? tf yes then please explain.
These evaluation questions

will give the program creator and understanding of areas

for needed improvement and change for initiation of programs. It will also help to better
understand the previous methods of program implementation that were successful and

why they were successful.
Determining the program's success will be done by analyzing the data obtained

from the evaluation forms. From the evaluation questions, the program creator should be
able to clearly define whether the program had more positive outcomes than negative.

The program creator

will

also be able to identify

if

the program curriculum was able to

meet the program goals as well as participant goals.

Another benefit of program evaluation is the ability to identify areas for
improvement that made need modified for future programs. Once improvement areas are
identified, changes can be made to program to promote positive outcomes and success in
the future. After the program has been initiated several times at the Pine Ridge Hospital
and needed adjustments have been made the to the core program the program
be able

will likely

fit any specific cuhure or community. The program should also have the

flexibility to be used universally across the Indian Health Service system with only
adjustment be culfural education that is specific to the tribe being served. There may be
other }rlative American healthcare facilities may need a new graduate nurse orientation
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facility that includes educating the new nurse on cuhurally competent care

as

well

as

advanced nursing knowledge.

There are three main nursing implications that the new graduate nurse orientation
program hopes to

fulfiIl.

The first implication is patient safety. It is the goal of the

program to provide new graduate nurse with the knowledge and skills that are above and
beyond their basic nursing curriculum. Patient safety includes physical, emotional,

spirirual, and mental well being. It is important to remember that the feeling of "safety"
may vary from person to person and from culture to culture.

Upon completion of the program the new graduate will be able to identify the
three safety areas and identify how to meet them in a positive way for the patient. By

giving the new graduate nurse culturally appropriate assessment skills they will be better
prepared to provide safe, competent, and quality nursing care.

The second nursing implication is to create a supportive environment for the new
graduate that promotes recruitment and retention of new nurses. This program

will

ideally decrease the anxiety and isolation that many new graduate nurses feel when
starting their new position. Making the new graduate nurse more comfortable and

confident will increase the likelihood that the new graduate nurse will maintain a nursing
position at the facility for an extended amount of time.
In the rural healthcare setting it is very important to retain nurses to sometimes

very remote areas. By increasing new nurse satisfaction and increasing the amount of
nurses that stay in their current positions and long term continuity of care

will

be created

for the patient. A system or program that creates continuity of nursing care will also
further increase patient satisfaction and safety.
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The third implication for the program is to provide culfurally congruent

care. This program educates the new graduate nurse on culfural norms and values that
are specific to the tribe being cared

for. Providing culturally competent care is reflective

of the first implication of a patient's spiritual safety. It is crucial that any nurse caring for
a culture, different from their own, be aware

of how to respectfully and safely provide

nursing care. Having a sense of community is also very important in Native American

culture so having nursing staff that are culturally competent and will remain working at
the facility

will fuither promote positive patient

outcomes.

This program will decrease the health inequities on the Pine Ridge lndian
Reservation in a couple different ways. The first health inequity being the ability to

provide care that is not only culfurally competent but realistic to challenges that patient
face

living on the reservation. The new graduate nurse needs to be prepared for culfural

norrns on the reservation such as a low emphasis on being timely,, poor nutrition, or
obstacles such has poor transportation.

If

the new graduate nurse is made aware of some

of these challenges they will be better prepared to accommodate the patient and to aid
them in meeting their health needs.
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Chapter

5

Conclusion
Throughout the development of the new graduate nurse orientation program
several themes became apparent. The most visible theme being that the program needed

to allow flexibility for the new graduate, the patient, and the facility. Since there are so
many differences among Indian Health Service facilities, health administrations, and
between healthcare practices among tribes it is important to have a program that takes

into account all of these different factors. That is, the program must be context-specific
and culturally congruent with lifeways and health practices, of persons served, as well as
the person who serve as administrators, staff and professional care providers. When so

many elements are involved in an effort to create positive change it is important to
consider the complexity of a functioning healthcare system. This complexity involves
the tndian Health Service instifution, administration:, nurse preceptors, new nurse
graduates, patients, and colleges. Each entity needs to be given the opportunity to bring
ideas and solutions forward that

will help to improve overall

outcomes,

The second theme is that preceptor/mentor programs are essential to rural and
reservation communities in providing safe and culturally congruent care. New graduate
nurses needs to feel confident when starting their nursing practice. I have often heard

many experienced nurses express how they wish they would have been offered the

opportunity to complete a preceptor/mentor program instead of 'Just being thrown in

there".

The preceptor/mentor program can be used a "trial run" to make sure the

position fits for both the nurse and the department. Allowing this flexibility for both the
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nurse and the department creates commitment and buy-in from both the nurse and the
department.

Ideally not only new nurses would be offered the orientation program but also any
nurse that is new to the Indian Health Service

facility would be given the same

opporfunity, By allowing interested nurses to complete the program, it can be assumed
that staff satisfaction and retention

will

be further enhanced.

Allowing nurses new to the

Indian Health Service facility to complete the program will also promote cultural

familiarity and sensitivify among all nurses within the facility. If the orientation were to
be taken

it

a step further

it could be modified and formatted to meet the needs of nurse

practitioners, physician assistants, and medical doctors that are new to the lndian Health
Service facility. By doing this it could enhance interdisciplinary teamwork.
Once the new nurse orientation program has been established within the lndian

Health Service facility it would be recommended that future programs include doing

a

study on patient satisfaction and patient health outcomes secondary to the implementation

of the orientation program. Doing this type of sfudy would allow the program creator to
assess

if

the most important program goal of positive patient health outcomes had been

achieved. Positive patient outcomes are the ultimate achievement when designing any
program related to the health care

field. Studying patient outcomes will allow the

assessment of whether or not patients felt the care they were provided was culturally

appropriate and sensitive.
The second recommendation is to work more closely with the Oglala Lakota

Nursing Department at Oglala Lakota College in Pine Ridge. Working with sfudent
nurses and nursing instructors

will help to bring
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orientation program and to also better assess what types of specific skills the new nurses
have been taught while in nursing school. By doing so the gap is lessened between being
an uncertain nursing sfudent to transitioning into practicing as an independent nurse,

Another recommendation would is to work with Indian Health Service
administration to create an incentive/award system for nurse preceptors. These incentives
may include offering administrative leave for attending a college course or possibly cash

award. The new graduate nurse may also be offered the same incentive for signing a one
year commitment contract to the lndian Health Service

facility. Another option may

be

to work with Oglala Lakota College Nursing Department, Augsburg College or a college
in the region of the Indian Health Service facility to possibly offer a college credit to both
the preceptor and new graduate nurse towards either their bachelors or masters upon

completion of the orientation program.
The final recommendation is to do a cost analysis of implementing a nursing

orientation program at an Indian Health Service facility. Some of the major costs to be
looked at would include the salaries of staff needed to provide the extra time working on

implementation and organization of the orientation, as well as the savings associated with
decreasing the amount of staff turnover.

The creation of the program has been both enjoyable and challenging. lt is

challenging to balance time and financial constraints of today's healthcare system and at
the same time provide quality nursing care. It was difficult to predict how much time

would be needed to appropriately orient a new nurse to the facility and give the new
nurses the needed confidence and

skills. The new graduate nurse orientation program is a

flexible program that will provide a smooth transition for new graduate nurses" I feel
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this program will be a key stepping stone in creating nursing staff at Pine Ridge Hospital
that are committed to long term quality and holistic patient care.
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Appendix A
Upon completion of the Acute Care Nursing check list the new nurse should have the

ability to demonstrate use of or operate the following items:
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The Acute Care Nursing (ACI{) procedure check list

will include:

General patient condition assessment

Application of nursing process

Ability to locate

crash cart and imitate CPR/ACLS in a patient emergency

Application and monitoring of restraint
Medication calculation
Oral, IM, and IV medication administration
Skin and wound assessment
Dressing Changes

lV insertion for the pediatric

and adult patient

Specimen Collection
Eye Irrigation
Hemacult testing
Nasal washing

Male and Female Foley catheter insertion
Paracentisis

Thoracentisis
Phlebotomies
Seizure precautions

Monitoring intake and output
Recognize symptoms of hyper and hypoglycemia

NG tube placement
Appropriate patient education
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Appendix B
Outpatient Department skills/procedures:
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Appendix C
The OB specific nursing skills and procedures that

OB department include:
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will

be learned while in the

NEW GRADUATE NURSE ORIENTATION PROGRAM
Appendix D
The Emergency Department Check list includes:

. Policies/protocols that will be reviewed include:
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